Julian M. Carroll Academic Services Building, 2nd Floor
Frankfort, Kentucky 40601
(Primary Physical Location)

MINUTES
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I Call To Order
The Board’s Chair, Regent Tammi Dukes, called the meeting to order at 2:04 p.m.
1. Roll Call

The Board’s Secretary, Zach Atwell, called the roll:

Regent Herman Walston, EdD Present
Regent Michael Adams, Jr. Present
Chair Tammi Dukes Present
Regent Edward Fields Present
Regent Ernie Fletcher, MD Present
Regent Edward Hatchett, Esq. Present
Regent Jason Moseley Not Present
Regent Charles Moyer, PhD Present
Regent Robert Ramsey, Sr. Present
Regent Savion Briggs Present

At least six (6) Regents were in attendance and present during roll call; therefore, a quorum was established.
Note: Regent Moseley joined the meeting shortly after the roll call
1. Approval of the Agenda

MOTION by Regent Hatchett:

Move the Board of Regents to approve the agenda of the June 27, 2023, Special Called Meeting of the
Board of Regents.

Seconded by Regent Moyer and passed without dissent.

V. Information ltems

A. Academic Affairs Report



Chair Dukes requested that Dr. Scott Wicker, Acting Provost and VPAA, present this agenda item.
i FY 2024 Academic Calendar
Dr. Wicker began b
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Regent Walston inquired where Veteran Affairs is currently housed at KSU, and how many
students benef

Page 3 of 9



Regent Ramsey queried why students needed to wait until August to move into the new residence
hall when it would actually be ready in June, and whether the furnishings would be inventoried
prior to move-in.

Regent Briggs inquired who the point person has been over Housing, whether the application and
tentative move-in schedule had been communicated to students, and whether work had been
performed on any other dorms over the summer.
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Regent Fields sought clarification regarding the Interim Policy on Internal Endowment
Agreements.

Regent Walston inquired as to the difference between the documents used to govern the
University’s scholarships and funds and those used by the Foundation.

Regent Dukes asked how many internal endowment agreements would need to be established. Mr.
Decourcy replied that documents would need to be established for over 80% of the University’s
funds.

Regent Moyer asked how the funds are invested, and what the investment policy is behind that.

Regent Moyer asked whether KSU has any investments, individual gifts, or endowment gifts that
are underwater or have a value less than the original gift.

Mr. Decourcy then turned the presentation over to Ms. Walker, who reported on the status of
MIP deliverables from an accounting perspective.

Action Items

A. Approval of FY 2024 Recommended Budget

Acting VP, Dr. Wendy Dixie, and Ms. Tonya Walker, Controller, presented this agenda item.
AVP Dixie explained that
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Acting President Dailey, and Acting Provost Wicker presented this agenda item.

Regent Wa
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Seconded by Regent Fields, and passed without dissent.
K. Approval to Restructure the Divisions of Academic Affairs and Student Affairs
Acting Provost Wicker and Acting President Dailey presented this agenda item.

Regent Walston asked whether/how the Education program would be incorporated into the
proposed changes, where it would be housed, and sought clarification regarding the Honor’s
Colloquium.

Regent Fields inquired into the possibility of moving the Financial Aid office back to Finance and
increasing their staffing.

Regent Hatchett asked Dr. Dailey to elaborate on the budgetary impact of the proposed changes.
Regent Hatchett also asked whether the suggested changes would take effect before or after the
arrival of the new president, wondering how Dr. Akakpo felt about the proposed restructuring.

Regent Briggs asked for clarification on who would be filling the vacant positions, and whether
Dr. Akakpo would make that determination. Regent Briggs further queried whether faculty and
staff would be
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