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The cornerstone of a successful working relationship between a supervisor and employee is constant communication and 
feedback. As an employee enters a new role at Kentucky State University, it 





THIS  SECTION  FO THOSE  WHO  SUPERVISE  EMPLOYEES -ONLY  
SUPERVISORY  PERFORMANCE FACTORS  

(if  applicable)  

Skill Development: Does employees motivate others through training and coaching and 
work with  staff to identify,  develop, and 
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	 New Employee/Probationary Period – An employee who is new to Kentucky State University and is within the 90 (ninety) day probationary period.
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