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June 2014 Expectation 
KSU needs a few repairs

June 2014 Reality 
KSU is in total disarray
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October  2015
 Mission – Embraces our heritage and learns from past
 Vision – Aligns with Community, State, Business and Global 

imperatives
 Institutional Effectiveness Model and Competitive Benchmarking 

are in-process

KSU STRATEGIC PLAN 2020
April 2015
• Cross-function team formed with >20 

faculty and staff enthusiasts
• Purposeful lag of CPE Strategic Plan for 

goal alignment



2011-15 STRATEGIC AGENDA
Four Focus Areas

COLLEGE 
READINESS

STUDENT 
SUCCESS

RESEARCH, 
ECONOMIC, & 
COMMUNITY 

DEVELOPMENT

EFFICIENCY 
& 

INNOVATION
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COLLEGE READINESS 
Kentucky State University

Declines are due to programmatic ineffectiveness (TeacherEd)   

To combat and reverse this decline, KSU is engaged in these 
best practices:

• Leadership change with New Acting Chair

• Restructuring program to include high-quality engaged 
faculty to ensure a rigorous  curriculum that prepares 21st

century learners for the study and practice of education 



COLLEGE READINESS 
Kentucky State University

• The Commonwealth continues to struggle with 
achievement gaps throughout the state

• Additional state support will allow KSU to create a premier 
Teacher Ed program focusing on closing achievement gaps 
through cultural competency

• KSU is working to expand and create new programs to 
help existing teachers develop their cultural competency 
and will continue expanding these programs



COLLEGE READINESS 
Kentucky State University

Four Endowed Chairs

Chair in Humanities

Chair in Mathematics and Sciences

Chair in Business

Chair in Education
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STUDENT SUCCESS 
Kentucky State University

• Additional state funding is needed for a number of 
recruitment and retention initiatives.

o Enhanced academic advising and contact system.

o Warning and probation program.

o Enhanced academic support for courses with a DFW 
rate of 30% or higher.



RESEARCH, ECONOMIC, & 
COMMUNITY DEVELOPMENT
Kentucky State University

Performance Metric Baseline 2010-11 2011-12 2012-13 2013-14 Target
Progress:

Baseline to Target

Externally-Funded Research 
and Development (in 
thousands)

$5,189 $4,553 $6,794 $5,558 $5,662 $5,189 100%

STEM+H Degrees 80 82 126 114 113 115 94%



RESEARCH, ECONOMIC, & 
COMMUNITY DEVELOPMENT
Kentucky State University

• Land Grant Match funding is an ongoing issue for KSU
• Currently matched at 50%
• Match deficit of $3,371,000 in FY 2016
• Additional state match funds will allow significant 

increases in both research and public service activities
• Nine new research professorships in agricultural 

research
• Six additional small farm extension agents to be 

deployed in SOAR, Promise Zone and urban areas in 
Kentucky



RESEARCH, ECONOMIC, & 
COMMUNITY DEVELOPMENT
Kentucky State University
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EFFICIENCY AND INNOVATION
Kentucky State University

• KSU is in the beginning stages of implementing a new 
Enterprise Resource Planning system from Oracle

• Oracle delivers integrated reporting capabilities, 
dashboards, visualizations and analytics which will 
provide the information needed to make decisions and 
achieve goals for success

• Business processes will be streamlined and reengineered 
to industry best practice standards

• KSU is building a sustainable training system that ensures 
employees remain proficient on the new system



EFFICIENCY AND INNOVATION
Kentucky State University

• Improving Data Quality
• Streamlined Process thru reengineering
• Decisions Based Data Analytics

The Opportunity





Institutional  Progress Update 

Presentation to the Council on Postsecondary Education 
by  Raymond M. Burse
November 12, 2015

Kentucky State 
University
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